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offer

PHOENIX GLOBAL, LLC

Phoenix Global is an international 

award-winning boutique consulting 

firm, working with clients to improve 

strategy, performance and service, 

allowing them to emerge as a leader 

amongst competitors, and a vanguard 

of the future.
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Building tomorrow, today. 
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ABOUT US

The Phoenix Global team of globally renowned experts utilizes their aggregated 
years of experience to work with our global clients in business development, 
growth strategies, revitalization and modernization of business plans, streamline 
operations, optimize performance, and  facilitation market expansion. 

Phoenix Global, LLC is an award-winning boutique firm 
specializing in:
§ Business & Management Consulting
§ Governmental and Municipal Strategy
§ Transportation and Capital Project Consulting 

Services
§ Sustainability Strategy Consulting
§ Business Development & Global Market Expansion
§ Security and Cybersecurity
§ Corporate Social Responsibility Programs

There is nothing more vulnerable 

than entrenched success.

- George Romney
Head of General Motors
1948-1962

W W W . P H O E N I X G L O B A L . C O© 2021 Phoenix Global, LLC 4



Phoenix Global maintains a global footprint, providing world-renowned consulting services, project 
management and the facilitation of investment on behalf of our clients in North and South America, Europe, 

Asia / Middle East, and Africa.  Providing our clients and investors with opportunities for growth and expansion 
in both established and emerging markets, we essentially offer our clients the world. 

OUR GLOBAL REACH
Offering our clients a world of opportunity.
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PROCESS

Measure outcomes - financially, 
operationally and sustainably

Phoenix Global works with both public and private sector clients 
to formulate and implement strategies for growth and 
transformation with a focus on operations, strategy, innovation, 
sustainability and technology. 

As we face a future of digital transformation, an acceleration of 
innovation,  competitiveness built on disruptive, forward-
thinking business models, and mitigation of risk, our award-
winning consultants work with clients to ensure that they 
emerge as competitive leaders in the current and future 
marketspace.  

PHOENIX GLOBAL
CONSULTING
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Develop and implement 
performance strategies03

Establish targeted goals02

01
Shaping businesses to be vanguards of the future. 

Our team of experts work directly with clients to:

Analyze challenges
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CUSTOMIZED CONSULTING & SERVICES
PHOENIX GLOBAL works with both public and private sector clients to develop business models, 

revitalization plans and marketing strategies, allowing for stronger growth and profitability, making them a 

leader in the competitive marketplace.  We offer expert consulting services centered around sustainability, 

strategy, business acceleration, management & leadership, and more, customized to the unique needs of 

your business. 

• Cybersecurity & Physical / Infrastructure 

Security

• Corporate Leadership Training

• Public Relations & Marketing Strategies

• Breakthrough Business Models

• Research & Due Diligence

• Growth Strategy

• Technology Consulting

• Transportation, Infrastructure & Capital Projects 

• Sustainability Consulting, Strategy & Reporting

• Blockchain Integration

• Stakeholder Engagement Plans

• Creation of Annual Reports & Shareholder Reports

• Thought Leadership

• Global Expansion Plans and Facilitation into new and 

emerging markets
W W W . P H O E N I X G L O B A L . C O© 2021 Phoenix Global, LLC 7
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Security / Cybersecurity
Consulting

© 2021 Phoenix Global, LLC 8

Information – secured and 
transmitted safe

Personnel – Protected and 
Insider threat

Property - Fortified against 
threats 

Infrastructure and Assets –
Business Conituity and 
enabler / resilience plans

Preparing, Planning, Protect and Prevention



Cybersecurity 
Consulting
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The cyber threat in the modern business and government environment

A recent survey showed nearly half of British businesses (46%) have suffered a cyber 
breach in the last year.  Some estimates state that in the UK economy alone has lost £49 
billion+ to cyber fraud and other cyber attacks. 

Cyber is now considered one of the greatest threats to business across the world.  In our 
current economic conditions, it is highly regarded that cyber threats will see increased 
major attacks from early 2021 and beyond.

80% of cyber crime is preventable.  Your people are your weakest link, and yet they are 
your greatest resource in preventing attacks.  We will assist you in cost-effectively 
educating, training and ensuring that you have the appropriate processes and procedures 
in place to best protect you and your business. 

Most cyber hacks have been carried out through the use of legitimate login credentials.  
This includes both customer and institution. 

Security becomes difficult to implement. Convenience lowers security – e.g., transferring 
funds to your mobile device, electronic health records, etc. 
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We deploy red team (search without knowledge) and blue team (search with knowledge) 
exercises that provide analysis to find exploitable gaps. 

For analysis of threats (current and future) aligned to your business-operating environment, 
human intelligence is the key factor. We can identify individual’s or company’s vulnerable 
vectors in the business operating space, including economic espionage, theft of legitimate 
credentials, and IP theft.

It is crucial that governments and businesses manage gaps and solutions for buildings, devices 
and transfers of data globally.  
We assist clients with Technical Security Counter Measures (TSCM): physical searches of 
premises looking for data and listening devices, Governance Risk, Regulation, Reporting 
(internally and externally) where applicable, Insurance Liability and Compliance (GRRRIC) 
Services.

Our experts provide:
• Cyber Awareness and in-house training, through independent recommendation of secure 

products to fill risk gaps
• Identification of key IP and a protection plan for your most valuable products and services
• Create and advise on Secure Compartmentalized Information Facilities (SCIF), Safe Speech 

Rooms, and Situation Rooms
• Secure Data Centers and cloud capacity
• Managed and monitored cyber security services
• Digital certifications and Blockchain Technology
• Cyber Business Continuity Plan
• Digital and Business Transactions Resiliency Plan
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Physical, information and operational 
security involves the proper layout and 
design of facilities, the use of measures to 
delay and prevent unauthorized access to 
assets, buildings, information and 
provides measures to safeguard 
employees from harm.  Mitigation 
measures should assist in the efficient 
operation of day-to-day of business. 

We aim to provide and set the standards 
for the physical and operational security 
of any business and family properties 
from construction and fit-out.

We are able to design and manage 
installation of the building security items 
and systems and ensure that the approved 
design and finished product complies with 
relevant world standards. 

Physical Security
Consulting 
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Transportation, 
Infrastructure & 
Capital Project

Consulting
Our consultants provide transportation and capital 
project consulting services to a wide range of clients 
and municipal governments, as well as local transit 
authorities. We have proven strategies, processes 
and techniques which comply with governmental 
guidelines and regulations.  .

Developing requirements and/or 
specification for transportation needs, such 
as site assessments and plans. 

Providing integrated transportation solutions to 
respond to emergencies, disasters, and 
continuity of operations.

Developing strategies to support strategic 
sourcing in the transportation realm; identifying 
security needs relative to transportation. 

© 2021 Phoenix Global, LLC 12

Utilizing emerging technologies, develop 
transportation solutions that promote 
sustainable, cargo transport, safety, reduced 
emissions and optimized systems.



Transportation, Infrastructure & Capital Project 
Consulting

W W W . P H O E N I X G L O B A L . C O

§ Optimized Solutions for Freight Transport

§ Streamline Transportation Operations

§ Transportation System Assessments and Critical Transportation Infrastructure Plans

§ Commuter Strategies Development

§ Emissions Reduction Strategies

§ EV Transport Strategy for Municipal Operations

§ Climate Vulnerability and Risk Assessment

§ Economic Impact Modeling

§ Market Assessments and Feasibility Studies

§ Systems Integration

WE WORK ONE-ON-ONE WITH 
GOVERNMENTS, MUNICIPALITIES 
AND CLIENTS TO PROVIDE (BUT 
NOT LIMITED TO):

© 2021 Phoenix Global, LLC 13



Lowering supply chain risk

W W W . P H O E N I X G L O B A L . C O

Generating cost savings and profit 
through targeted financial and 

operational objectives

Offer clients a range of global business 
solutions to help clients succeed in 

international markets

Investment and trade promotion, allowing 
our governmental clients to attract and 

promote inward investment.

Create growth for our clients through 
successful market strategy and 

expansion

© 2021 Phoenix Global, LLC

Business Development 
& Global Market 

Expansion
Strategy Consulting

We work side-by-side with our clients to stand-up businesses; 
develop markets, opening access to new markets; attract 
inward investment and improve performance, efficiency, 
optimization and profitability through the development and 
implementation of forward-thinking business models and 
management strategies.

14



Business Development & Global Market 
Expansion
WE WORK ONE-ON-ONE WITH 
CLIENTS TO PROVIDE:

W W W . P H O E N I X G L O B A L . C O

§ Breakthrough Business Models & Plans

§ Investment and trade strategies to allow governments to attract inward investment

§ Strategy Consulting 

§ Facilitation of opportunities in global markets across 6 continents

§ Governmental Relations

§ Market Research

§ Market Entry Strategy

§ Market and Feasibility Studies

§ Integration of Blockchain

§ Information, Communication and Technology Innovation

§ Organizational Development 

© 2021 Phoenix Global, LLC 15
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Business Acceleration 
& Teambuilding

Consulting
We work side-by-side with our clients to assess and revitalize 
leadership strategies, implement methods and systems of 
change leadership, and build a strategy of top-down 
optimization, performance, responsibility, teambuilding and 
development of transformational business models.  

Innovating leadership performance 
strategies to create efficiency, savings and 
profitability

W W W . P H O E N I X G L O B A L . C O

Utilize internal data and performance 
records, coupled with forward-thinking 
industry strategies to modernize and 
accelerate growth & performance

Utilize internal data and performance 
records, coupled with forward-thinking 
industry strategies to modernize and 
accelerate growth & performance

Lead by example, ensuring team cohesion; 
commitment to responsibility, 
transformation, and innovation;  
stakeholder/consumer value, and 
community impact

16



Business Acceleration & Teambuilding
WE WORK ONE-ON-ONE WITH 
CLIENTS TO PROVIDE:

W W W . P H O E N I X G L O B A L . C O

§ Strategy development and implementation

§ Develop a plan to optimize and leverage your most important asset – your human capital

§ Diversity and inclusiveness 

§ Annual Reports and Stakeholders Reports

§ Actionable roadmaps and tactics for leadership and effective management, aligned with a 
long-term strategy

§ Creation of breakthrough business models

§ Growth strategy

§ Responsible competitiveness / Competitive analysis

§ Reputation and brand management

§ Public relations and marketing strategies

§ Media coaching and engagement

© 2021 Phoenix Global, LLC 17
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Transformational
Leadership

ConsultingCreating greater engagement with all 
stakeholders, employees and customers

Creating greater clarity on your organization’s 
core legacy

© 2021 Phoenix Global, LLC 18

Making service leadership and 
communicating with impact a culture in your 
workplace (a habit and lifestyle)

We provide Clients with the tools to create a culture of 
Service Leadership, enabling them to serve with greater 
impact, creating a happier, more creative work 
environment, reducing turn-over and improving work-
place efficiency and productivity.  

Complimenting pathways to achievement with 
the Art of Fulfilment 



Transformational Leadership
WE WORK ONE-ON-ONE WITH 
CLIENTS TO PROVIDE:

W W W . P H O E N I X G L O B A L . C O

§ Analyze holistic leadership capacity and design and implement capabilities strategies

§ Develop a plan of adaptive leadership: emotional intelligence, company values, progressive 
strategies for management

§ Executive coaching

§ Talent management: Engaging employees to enhance company performance and reputation

§ Build a leadership pipeline to engage leaders at all level of operations

§ Leadership techniques for workforce performance and sustainable growth

§ Actionable roadmaps and tactics for leadership and effective management, aligned with a 
long-term strategy

▪ Systems that ensure all employees at every level increase levels of fulfilment. Engaging 
employees to transform company performance

§ Sustainability Leadership:  Leading an organization into our transformational future

§ Integrating organizational culture, talent, strategy and leadership service to enhance the 
corporate environment

© 2021 Phoenix Global, LLC 19
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Executive Coaching &
Corporate Training

Creating greater engagement with all 
stakeholders, employees and customers

Creating greater clarity on your organization’s 
core legacy

© 2021 Phoenix Global, LLC 20

Making service leadership and 
communicating with impact a culture in your 
workplace (a habit and lifestyle)

We provide Clients with the tools to create a culture of 
Service Leadership, enabling them to serve with greater 
impact, creating a happier, more creative work 
environment, reducing turn-over and improving work-
place efficiency and productivity.  

Complimenting pathways to achievement with 
the Art of Fulfilment 
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Executive Coaching & Corporate Training
WE WORK ONE-ON-ONE WITH 
CLIENTS TO PROVIDE:

§ CORPORATE TRAINING & WORKSHOPS:

Our team of experienced professionals conduct onsite corporate training, workshops, and 
Lunch and Learns to small businesses, nonprofit organizations, and corporations in 
diverse industries. Each training session or workshop is customized to the unique needs 
of the business/organization and the intended audience. Some of areas of focus include:

• Teambuilding and Customer Service
• Leadership
• Strategy Building & Action Plans
• Storytelling, PR & Marketing
• Effective Communications

…. And more
§ EXECUTIVE COACHING:

Our Executive Coaching experts, certified through The John Maxwell Company and the 
International Coaching Federation, coach, mentor and works one-on-one with leaders, 
senior managers, C-level executives, and other highly visible and influential clients to 
develop and refine:

• Leadership Skills
• Strategy Building
• Creating Effective Teams

…. And more
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Business Competency
Model Framework

and Core Values
Promote consistency in performance 
management

Identify and develop critical knowledge and 
skills needed to foster organization and 
individual effectiveness

© 2021 Phoenix Global, LLC 22

Cultivate a learning culture that is conducive 
to career progression and company growth

We assist companies in identifying the fundamental values 
and core competencies that support a thriving, profitable, 
and sustainable business. We strongly believe an integral 
component of a successful company is driven by 
implementing its core values, employee strengths and 
aligning with its vision, mission, and purpose. Let us 
facilitate the development of a Competency Model with 
your company’s culture and expectations.  

Create the principles of shared beliefs, integrity, 
business acumen, and core values



We specialize in helping businesses realize short- and 
long-term value from the implementation of sustainability 
strategies and practices, enhancing your corporate 
reputation, governance and impact. 

We will work one-on-one with clients to enhance their 
fundamental business operations and manage risk while 
growing our clients’ profits, helping to make them a 
leader amongst competitors.

W W W . P H O E N I X G L O B A L . C O

Implement best practices 
and  reduce risk across the 
supply chain

Creating stakeholder value 
and customer loyalty 
through corporate 
responsibility

Impact the Sustainable 
Development Goals (SDGs) by 
addressing environmental 
and social challenges

Reduce overhead, waste and 
cost while increasing 
profitability Sustainability Strategy:

2030 Strategy Consulting

© 2021 Phoenix Global, LLC 23



2030 Strategy
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§ Sustainable Business Models/Plans

§ Environmental and Energy Audits

§ Facility Optimization and Sustainable Operations

§ Macro (operations) and Micro (day-to-day) Sustainability Strategies

§ Sustainable Leadership Consulting 

§ Corporate Social Responsibility Programs

§ Sustainable Finance

§ Supply Chain Optimization

§ Sustainability Storytelling: Effectively telling your sustainability story

§ Create Annual Sustainability Reports and Performance Measures

§ Monitor, Measure and Record Results

WE WORK ONE-ON-ONE WITH 
CLIENTS TO PROVIDE:

© 2021 Phoenix Global, LLC 24
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Blockchain
Consulting

§ We are a team of highly experienced specialists focusing 
on connecting, advising and setting up infrastructures of 
Blockchain in cities and countries around the world.

§ We have carefully selected and partnered up wit the 
leading companies and individuals that have emerged out 
of the global Blockchain industry over the past years.

§ We build Blockchain infrastructures that can solve a 
particular problem, enhance existing systems and 
transform entire economic ecosystems.



Blockchain Consulting
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WE PROVIDE  
BLOCKCHAIN 
CONSULTING TO 
SECTORS WHICH 
COULD BE 
EXPONENTIALLY 
TRANSFORMED 
FOR THE BENEFIT 
OF GLOBAL 
ECONOMIES, 
COMPANIES AND 
ESPECIALLY, FOR 
THE PEOPLE.



© 2021 Phoenix Global, LLC



Larisa is CEO of Phoenix Global LLC, specializing in international municipal and 
governmental consulting; sustainability and innovation strategies; business 
development, recovery and acceleration; as well as assisting clients in global market 
expansion and development. As an investment firm, Phoenix Global is the vehicle to 
meaningful investment projects both domestically and internationally, matching large-
scale investment opportunities with strategic capital partners.  

Larisa Miller studied Political Science with a minor in Hungarian at Rutgers University 
in New Brunswick, New Jersey, and Organizational Leadership at Penn State 
University. She worked for the Commonwealth of Pennsylvania for the Secretary and 
Deputy Secretary of Agriculture, and later for the Pennsylvania Governor, Tom Ridge, 
with a focus on public policy. Larisa spent several years working as a personal advisor 
and head of business development a member of the Royal Family in Abu Dhabi, United 
Arab Emirates, with focus on investment in sustainable development, technology, energy 
and agriculture.  Additionally, Larisa served as head of the Royal Family’s large non-
profit foundation, which focused on women, youth, literacy and education.  Through her 
work with this UAE-based foundation , Larisa spent considerable time working with 
women and children in refugee camps in the Middle East and Africa.  

Larisa is an award-winning international keynote speaker, addressing audiences around 
the world on subjects such as entrepreneurship and the start-up mindset; business 
development, recovery and resiliency; multi-sector investment and global business 
expansion; the importance of the Sustainable Development Goals (SDGs) to a progressive 
business model, as well as the empowerment of youth and women globally.

LARISA B. 
MILLER

Chief Executive Officer

Larisa.Miller@phoenixglobal.us
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Larisa sits on several international boards, most notably:

• Board of Directors, Kazakh-Slovenian Business Club (Ljubljana, Slovenia)
• Board of Directors, Visual Farms, Inc.  (Denver, Colorado, USA)
• Executive Director, Global Chamber of Business Leaders (Dubai, UAE)
• Advisor, Ansari Group Ltd. (Dubai, United Arab Emirates)
• Board of Directors, Geneva Global Initiative (Geneva, Switzerland)
• Board of Trustees, People to People International (Worldwide Organization headquartered in 

USA)
• 1st Vice President, and member of the Board of Directors for the National Federation of 

Business and Professional Women – NFBPWC (USA)
• President, Business and Professional Women International, Miami Chapter (Miami, Florida, 

USA)
• Board of Directors for Union of Business Ladies (Tbilisi, Georgia) 
• Chairman of the Board, Read the Past - Write the Future (Amman, Jordan)

LARISA B. 
MILLER

Chief Executive Officer

Larisa.Miller@phoenixglobal.us
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Additionally, Larisa serves as:

• Executive Vice President, STP Capital Partners, LLC (Skopje Technology Park, Skopje, 
North Macedonia (http://www.stpcapitalpartners.com/) 

• Executive Director, Global Chamber of Business Leaders

29
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§ Strategic Advisor,
Phoenix Global, LLC

• CEO, Enigma Alliances, 
• London, U.K.

• Board of Directors, Global 
Chamber of Business Leaders

© 2021 Phoenix Global, LLC

Stuart Page’s core experience 
comes from his time as a Senior 
Executive and Security Expert 
in International Affairs and 
Engagement in the Diplomatic 
Service, Security, Australian 
Intelligence, served in the 
Australian and British Military 
and United Nations. Stuart held 
senior positions in the 
Diplomatic Service (the 
Department of Foreign Affairs 
& Trade [Australia] both 
Domestic and International, 
Department of Defense and 
Department of the Prime 
Minister and Cabinet.



DIFFERENTIATORS

• Expertise in cross-cutting transnational 
issues and regarded as one of the most 
leading and innovative security experts in 
the field with many publications.

• Advisor to several international 
organizations, UN and Government

• Over 20 years at Senior level in the 
diplomatic, Military, Intelligence service 
and business across multiple domains with 
a workforce over 500 personnel directly to 
over 8000 around the world.

• Senior roles in high threat/conflict 
environments across the 
world (Afghanistan, Iraq, Pakistan, 
Indonesia, China, Libya)

• A founding member of The International 
Code of Conduct for Private Security Service 
Providers (ICoC)

• Long standing board member of the UN 
Agency (UNICRI)

• Created with the support of the European 
Union and IOC worlds first masters of 
sports integrity with full ride global 
scholarship’s https://www.maisi-project.eu

STUART 
PAGE

Strategic Consultant
Security & Cybersecurity

Stuart.Page@phoenixglobal.us
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qSenior Expert in International Affairs and global 
security providing strategic advice in security, cyber, 
international trade and political risk analysis for 
major business decisions and governments.

qConsulting on security infrastructure standards, 
procedures, and policies to protect high-value assets 
Information, physical and construction threats.

qAdvice on the design and implementation of physical 
and operational security issues: ICT security policy 
and cyber threats; day-to-day risk management of 
personnel security; protection of classified 
information; project management of security 
programs; security training; technical security 
countermeasures

qOversight of security plans and operations in high-
threat environments: security infrastructure 
construction, technical security, development of 
security policies and procedures

qStakeholder mapping and engagement strategy, 
liaising with commercial, corporate and governmental 
entities

qResponsible for the largest security gathering in 
Australia (APEC 2007) and was part of 2000 Olympic 
counter terrorism security preparations

© 2021 Phoenix Global, LLC 931



PERFORMANCE
• Held senior executive positions in the Australian Diplomatic Service: The Department of 

Foreign Affairs and Trade; the Department of Defense; the Department of the Prime Minister 
and Cabinet, Foreign Commonwealth Office (UK), Peruvian government, Intelligence 
Services and served in the Australian and British Military.

• Head of Diplomatic Security (Assistant Secretary) for the Australian Government 
overseas Under the Prime Minister’s directive, responsible for the security policy of all 
Australian missions overseas and for setting the standards for the physical and operational 
security of Australia’s overseas missions for operational, construction and fit-out projects.

• This meant responsibility for the protection of 7,000 personnel; AUD 3 billion in assets 
(Embassy buildings, equipment, vehicles); and classified information in 120 countries. In 
addition, yearly contract management (guarding, building works, technical works, private 
security contractors and armoured vehicles to value (AUD 450 million).

• Coordinated and was a long-standing board member of the “Five Eyes” intelligence Steering 
Committee (Australia, UK, USA, New Zealand and Canada) on security, counterterrorism, and 
cybersecurity

• Physical and operational security involves the proper layout and design of facilities, the use 
of measures to delay and prevent unauthorized access to assets and provides measures to 
safeguard employees from harm. Mitigation measures should assist in the efficient operation 
of the mission’s day-to-day business and client access.

• Oversaw all security construction security design for all Australian Embassies globally.
• Led governmental response to international emergencies
• Designed and implemented hostage recovery plans and contingency plans for country 

evacuations.
• Created the first professional stream of Regional Security Advisors (RSA's) overseas to 

provide intelligence and risk assessment to the Australian government for Embassies
• Oversaw the Prime Minister’s overseas technical security countermeasures program globally 

from cyber attacks, information and voice capture

STUART 
PAGE

Strategic Consultant
Security & Cybersecurity

Stuart.Page@phoenixglobal.us
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qExecutive Vice President of Transportation, 
Infrastructure & Capital Projects, Phoenix Global, LLC

qCEO, Department of Transport and Municipal Affairs
Abu Dhabi, UAE

Extensive Knowledge and Experience in:
• transportation and infrastructure development 

assessments, feasibility plans, growth and resiliency 
strategies;

• ‘smart’ transportation planning and urban mobility;
• sustainable transport;
• surface, air, port and municipal transportation 

planning and development;
• municipal waste management plans and development;
• traffic management systems;
• optimization of Supply Chains
• Skilled in the assessment and development of:

o Long Range Transportation Plans
o Metropolitan and Community Transportation 

Plans
o Strategic Mobility Plans
o Corridor Plans
o Logistics, Passenger and Cargo Movement Plans

MOHAMMED
AL MUHAIRI

Strategic Consultant
Transportation, Infrastructure & Capital 

Projects

Mohammed.AlMuhairi@phoenixglobal.us

W W W . P H O E N I X G L O B A L . C O© 2021 Phoenix Global, LLC 34



§ Strategic Consultant for Blockchain & Cryptocurrencies at 
Phoenix Global LLC

§ Founder B.I.G. Blockchain Initiative Group MENA LLC
§ Award-winning International Speaker and coach on 

Blockchain and Cryptocurrency
§ Delegate for Germany, Global Chamber of Business Leaders

SE
BA

ST
IA

N
 H

U
TH
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"Blockchain technology is the path that will 
transform our current system, impacting every 
industry and changing the world entirely.”

-Sebastian Huth



Sebastian has traveled, lived and worked in over 60 countries during the 
last 20 years, working for hundreds of major global companies, such as 
BMW, Allianz, Microsoft, Goldman Sachs and the international royal class 
as a subject matter expert in finance, banking, business and blockchain.

Sebastian has worked with Royal Families, heads-of-state and business 
leaders, advising them on blockchain strategy, architecting and 
implementing the blockchain strategies for governments on 4 continents.  

Sebastian speaks around the world to audiences about Bitcoin, the 
Blockchain and the impact of crypto currency on global economies and 
personal finance.

Sebastian is co founder and partner of the B.I.G. Blockchain Initiative 
Group MENA LLC which is based in Abu Dhabi, United Arab Emirates 
and that helps setting up Blockchain and Digital Ledger Technologies 
infrastructures in the GCC.

He is also working intensively on different national Blockchain projects in 
Mexico and with the government of Peru.

He strongly believes that Bitcoin, crypto currency and blockchain 
technologies will touch, change and improve the life of every nation, 
government and individual on this earth, having a particularly positive 
impact on  the developing economies.

SEBASTIAN
HUTH

Strategic Consultant
Blockchain & Cryptocurrency

Sebastian.Huth@phoenixglobal.us
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Harry Singha is the World Class leader at supporting Elite Performers in Business, 
Sports and Arts to uncover their Core Authentic Legacy and Find Their Voice so they 
may experience even greater and consistent levels of Fulfilment to compliment their 
extraordinary levels of achievement, so they may serve with even more impact.
Harry began his professional speaking career at the tender age of 16 and is now recognized 
as one of the world’s most Inspirational and Transformational Speakers and Humanitarian

Harry speaks across the five major continents every year to major corporations on the topics 
of improving performance and creating service leadership cultures. As well as speaking to 
audiences of tens of thousands and regularly sharing stages with Sir Richard Branson, Lord 
Alan Sugar, Lady Michelle Mone, Nick Vujicic, President Bill Clinton, Robin Sharma, Gary 
V, Robert & Kim Kiyosaki and Anthony Robbins to name a few. 
Whilst at the same time continues to speak and serve in boardrooms, schools, orphanages 
and slums.

Through his passion for speaking Harry founded the World Class Speakers Academy
which provides individuals and organizations with the tools to find their voice and 
dramatically improve their public speaking, be that at home, school, work, business or as 
professional speakers. 

After transforming his own experiences of abuse and domestic violence as a child, Harry 
has committed to a life of Service Leadership and inspiring others to do the same.
Since 1996 through his Foundation Harry has been at the forefront of Youth Leadership 
Programs, Women’s Empowerment, Supporting the Homeless and Tackling Human 
Slavery, impacting millions of people all over the world.

In 2017 Harry was awarded the Global Humanitarian Award from a peer group of over 
100 Global Change Makers in recognition of his lifetime of service to communities around 
the world.

HARRY 
SINGHA

Strategic Consultant
Transformational Leadership

Harry.Singha@phoenixglobal.us
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Camille Trott serves as a Strategic Partner and Lead Consultant at 
Phoenix Global.

Camille is the President and Chief Executive Officer of Austin 
Communications, LLC. She is an accomplished professional with over 25 
years of experience in business development, communications, executive 
coaching, corporate training, and public speaking.

Camille spent the majority of her career working alongside some of the 
nation’s most notable business executives and philanthropists, Fortune 
500 companies, sports and entertainment executives, and global 
organizations. She has successfully provided oversight and management 
for senior leaders in business, civic, and philanthropic areas, including a 
former President of the United States of America. 

Prior to launching Austin Communications, Camille progressed in her 
career with the parent company, whose portfolio includes The Arthur M. 
Blank Family Foundation, PGA Tour Superstore, Atlanta Falcons 
Football Club, Mercedes-Benz Stadium, Atlanta United, and Mountain 
Sky Guest Ranch.

As a trusted advisor and consultant, Camille has extensive knowledge in 
strategic planning, creating a values-based culture, and developing a 
business’s greatest assets – it’s associates. She is also the Bermuda 
delegate for the Global Chamber of Business Leaders. 

.

CAMILLE
TROTT
Lead Consultant

Business Development, Project 
Management, Executive Coaching, & 

Corporate Training

Camille.Trott@phoenixglobal.us
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