Larisa Miller

A a CTED wilh extensive ralationships with governments, heads of stats

based investment and cansultancy lirm, with a unigue ability o cultivale
alliances across cullures, countrias, and industries.

Phoent: Slobal is an award-winning global bauligue consuliing and
invastment T, warking with governments, dients and pragjects on Tve
conlinents, providing corgulting services locusad an business dewalopmeant
and strateqy, 2030 stratagy, brand and reputstion management, innovation
The campany also
provides PR and markeling, thought leadership, and corporate and
leadership devalopment customized o suil the needs of its eliants.

Larisa oversaas tha consulting and investment mandates of the company
and manages tha firm, working 1o ensure the proper t2ams are in place
Lo biast represent their cients. infarming every dacisian she makes, evary
stralegy she develags 5 a seasoned workdview and unigue Cullural
insight garmarad ower bwo dacadas of exparience working with domestic
and intermational leadars in govermmeant and business.

@6 | have a global perspective based
on empathy, humanity, and my ability to
envisage unigue, strategic opportunities
where others only have a very linear view.

She starled har carear in 1894 with the Pennsylvania Departmeant of
Agricullure, as the assistant 1o the sacratany and depuly sacratarny of
agriculiure. She weant on to workd far Pennsyhania Govarnar Tom Ridga
in his office af public policy. Priar 1o jaining Phoenic Slabal, she served
as personal consultant and head of business devalopmeant for @ membear
of tha Royal Family in Abu Chabi, United Arab Emirates, as weall as head
of their large nanprofit foundation.

Shaped by aver a decade al living in Burape and the Middle East
considerable tima travealing and working in Europe, Asia, Alrica, and South
America, and visiling Middie Eastern refugee camps and rural areas in
Africa, Larisa's global perspactive allaws her Lo interact with govamments
and natians with a deep cullural understanding and a prafaund empathy
uncomman o most. "l spend considerable time building and maintaining
high-lawel governmental and private sactor relatianships around the
wiarld 5o that we can aller clients unigue market accass, praviding value
o bath the cauntrias whare we ara working and 1o the investors who are
loaking &l making benehicial investmant or expansion in these strategic
markets” she axplains.

With the maltle, "Vanguards of a sustainable fulura,” Phaenk Glabal shares
Larisas persanal mandate o this cause, She is commited Lo helping
businessas incorporate forward-thinking strategias into their business
moadals and operations, shaping them o become leadars in a disruptive
marketspace "l priotitize sustainability, and racagnizing the importance

¥

af sustainability 1o rmodel of
future, wea offer our clients &8 unique, customizad
vica in the development of 2030 stratagy
plans. Businessas who integrate a 2030 stratlagy
inta their business model consistenthy autparlarm
e markel. We help guide businesses larward in
this UMN-declared Decade of Action, positianing
cliants to be a leader amongst compet
increasingly disruplive global marketspace,” sha
axplains

the business Lhe

With the persanal motle “Unsteppabile” she is
also a propanent of the ampowerment of warthen.
| beliave thal gender les should be drappad.

dor't like to ba introduced as female CEC. |
am CEQ” she shares. Named ane of the Top 10
flast fnfiuenticd Froands ol Alrcd Dy Ao BUsiiness
in Africa Mogazine and one of the Woarlds 100
oSt Imflventicln Women Leoders by Sowereign
Mogozine, Lar award-winning keynole
speakern addrassing audiences al canferences
and summits around the world, as weall @s warking
with carporations to assist with the corporate
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She also sits on saveral global boards, including
Executive Director, Global Chamber of Business
Leaders (Dubai, UAE), Board of Trusteas, Ganewva
Glabal  Initiative  (Geneva, Swalzerdandl, Board
of Trustess, People to Peaple International
warldwide Crganization headguarlerad in UsA),
ardd President, Business ianal Women
niarmational, Miami Chapter (IL5A)
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